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Why Attend

This course is specifically designed for managers with environmental and/or sustainability responsibilities.

The course provides a clear path towards successfully achieving ISO 14001 Transition — with any accredited
certification body. All new requirements from the 2015 revision of the standard will be considered and participants
will be empowered to return to their organizations and effectively implement the methodologies shared on the course.

Participants will learn how the new ISO 14001:2015 standard supports the strategic direction of the organization and
how new ISO Clause requirements enhance the relevance of this management system. Participants will consider risks
and opportunities that may impact environmental performance and will develop a more focused planning approach,
to achieve environmental objectives.

The ‘leadership’ clause will be considered in a way that enables managers to engage with top executives within the
organization and secure their ‘buy-in" with key environmental initiatives. Performance evaluation will also be reviewed
in depth, enabling managers to evaluate the effectiveness of the environmental management system while
simultaneously delivering improvements on a continuous basis. Arrangements for reviewing organizational
environmental compliance (regulatory) will be investigated and participants will learn how to establish an effective
compliance framework for the benefit of the organization.

Course Methodology

The course is interactive and is comprised of presentations, case studies, technical process learning and supplemental
discussions related to various industries and the challenges of implementation.

Course Objectives
By the end of the course, participants will be able to:

Advise their organization’s top management on how the new 14001 standard affect the organization
Demonstrate how to create a framework for managing organizational risks and opportunities

Implement a suitable framework for evaluating compliance and communicating compliance status outcomes
Demonstrate why document control in support of 1ISO14001 is important and implement an effective approach
Support the strategic direction of the organization with effective environmental objectives and targets and
ongoing evaluation and improvement of environmental performance

Target Audience

This course is designed for managers and supervisors with ISO Management System responsibilities. Attendees
typically include HSEQ managers, environment managers, quality managers and other individuals entrusted with

an environmental performance remit. The course is also beneficial for internal auditors within an organization who
are tasked with auditing various functions, including those linked to environmental compliance and performance.

Target Competencies

ISO 14001 EMS (Environmental Management System)
Communication Skills

Presentation Skills (Verbal and Written)

Information and document analysis/interpretation
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Course Outline

Introduction to 1S014001:2015

ISO 14001:2105 Structure (Annex SL)

ISO 14001:2105 Transition and the Role of Implementers and Auditors

Organizational Context, Leadership & Resources, Risks and Opportunities

Environmental Aspects - Activities/Products & Services - Developing a Life Cycle Perspective
Environmental Aspects - Evaluating Significance

Environmental Objectives and Planning (SL)

ISO 140001:2015 Policies and Documentation

14001 Policy Requirements (Commitments), Strategies & Implementation
Operational Controls and Performance Evaluation

Issues Impacting 14001 Effectiveness

Compliance Obligations and Evaluations

Documenting and Communicating Compliance Status - Interested Parties
Emergency Preparedness and Response

Testing Emergency Arrangements

Auditing ISO 14001:2015

Internal Audits — Planning, Preparation, and Execution
Managing Nonconformance (Corrective Action)
Effective Management Review (Inputs/Outputs)
Managing Improvement

Control of Outsourced Processes

Communication

ABC Geotechnical Ltd



informatech

¥ I f In /informatech.co.uk

informatech™ is a global leadership consultancy that aligns people, purpose & strategy - driving socially
responsible transformation in global organisations. Our international network includes 215 partners,
consultants, and coaches in 24 countries throughout Europe, North America, Latin America, Asia, and Africa.
We transform leaders, align teams and create fierce resolve and passion to win.

Typical interventions are to accelerate performance, execute strategy and embed capability and change.

Our programmes are part of the core curriculum in many of our client’s corporate universities, and our
leadership development programmes have over 300,000 executive alumni. Methodologies are based on
more than 100 corporate turnarounds and performance acceleration assignments in FTSE 100 and Fortune
500 companies. Austria, Belgium, Brazil, Canada, China, Colombia, Denmark, Finland, France, Germany, lItaly,
Mexico, Norway, Poland, Portugal, Russia, Serbia, South Africa, Spain, Sweden, The Netherlands, UK, Uruguay,
and the USA.
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Email : Netherlands@informatech.co.uk

Email: info@informatech.co.uk
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= 0203 23 99 994 Date: /201

Registration Form

THREE WAYS TO REGISTER
T +44 (203) 2399994

0 www.informatech.co.uk

DK info@informatech.co.uk

Course / Seminar Title

Course fees include documentation, luncheon and

Venue / Hotel Date Fees refreshments. Delegates who attend all sessions and
successfully complete the course assessment will receive
an Informatech London Certificate of Completion.

From / /201 €. Euro

+20% VAT All registrations are subject to our terms and conditions which
To / /201 are available at http://informatech.co.uk/terms.aspx Please read
them as they include important information. By submitting your
registration you agree to be bound by the terms and conditions in
full.

Payment Method
[ Bank Transfer *

[ credit Card Payment

DELEGATE DETAILS

First Name : Last Name :

Your name as will appear in attending certificate

Telephone No. : Mobile No. :

Kindly Provide us International Roaming mobile number

Email Address :

Kindly write valid email address to send your e-learning materials

Company Name :

Country : City : Post Code :

if it is apply
We highly recommend you secure your room reservation at the earliest to avoid last

minute inconvenience. DELEGATE's Signature

You can contact the Hospitality Desk for assistance on Email: hospitality@informatech.co.uk

PAYMENTS

A confirmation letter and invoice will be sent upon receipt of your registration. Please note that full
payment must be received prior to the event. Only those delegates whose fees have been paid in
full will be admitted fo the event.

AVOID VISA DELAYS - BOOK NOW

Delegates requiring visas should contact the hotel they wish to stay at directly, as soon as possible.
Visas for non-EURO nationals may take several weeks to process.
If you Need Help Please Send Email to : hospitality@informatech.co.uk

CANCELLATION
If you are unable to attend, a substitute delegate will be welcome in your place. Registrations o I have read and | accept the terms and conditions
cancelled more than 7 days before the Event are subject to a 200 Pound administration charge.
Registration fees for registrations cancelled 7 days or less before the Event must be paid in full. @ Jinformatech.co.uk www.informatech.co.uk
Substitutions are welcome at any time. info@inf toch ‘
@ 144 (203) 2399994 info@informatech.co.u
All registrations are subject to acceptance by (Informatech Training Ltd.,) which will be
confirmed to you in writing. /paypal.me/informatech
Due to unforeseen circumstances, the programme may change and (Informatech Training Ltd., ) @ /informatech.co.uk

reserves the right to alter the venue and/or speakers or topics.



