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Course content
Why Choose this Training Course?

This training course is designed to equip participants with the knowledge and skills needed to implement agile 
supply chain management practices in their organizations. The course covers a wide range of topics related to 
ASCM, including customer-focused supply chain design, lean and agile manufacturing, agile procurement and 
sourcing, agile logistics and transportation, agile quality and compliance, and agile supply chain performance and 
measurement. The training course includes a combination of lectures, case studies, group discussions, and 
hands-on exercises to ensure maximum learning and engagement.

This training course will feature:

Definition of Agile Supply Chain Management (ASCM)
Overview of the benefits of ASCM
Comparison of traditional supply chain management and ASCM
Implementation challenges and considerations

What are the Goals?

By the end of this training course, participants will be able to:

Understand the principles of ASCM and its applications
Develop a strategic ASCM plan
Implement agile practices in supply chain management
Improve supply chain performance and responsiveness
Enhance collaboration and communication within the supply chain network
 
Who is this Training Course for?

This training course is suitable to a wide range of professionals but will greatly benefit:

Supply chain managers and directors
Operations managers
Procurement and purchasing managers
Logistics and transportation managers
Inventory and materials managers
Quality and compliance managers
Business and operations analysts
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Day One: Fundamentals of Agile Supply Chain Management

ASCM framework and principles
Customer-focused supply chain design
Agile planning and forecasting
Lean and agile manufacturing concepts

Day Two: Agile Procurement and Sourcing

Agile procurement strategies
Supplier collaboration and partnership
Sourcing and contract management
Supply chain risk management

Day Three: Agile Logistics and Transportation

Agile transportation planning and execution
Real-time visibility and tracking
Warehouse and inventory management
Cross-functional team coordination

Day Four: Agile Quality and Compliance

Agile quality management system (QMS)
Compliance and regulatory requirements
Continuous improvement and innovation
Supplier quality management

Course Outline

Day Five: Agile Supply Chain Performance and Measure-
ment

Key performance indicators (KPIs) for ASCM
Metrics for measuring agility and responsiveness
Data analytics and business intelligence
Continuous improvement and sustainability




